4

SUNMIT

Inspiring Change

OCTOBER 24, 2024
8:30 A.M. - 4:30 P.M.
AC HOTEL WACO DOWNTOWN






rosper
\I?vac:0924 10.24.24

Welcome SU/\/\IT

Inspiring Change Together




“The Role of Cities in Advancing Foprosesy 1024.24

Innovative and Equitable Solutions SU/\/\IT
to Strengthen Their Communities” Inspiring Change Together




prosper 10.24.24
waco24

SUNNIT

Inspiring Change Together

“Addressing the Crisis: The State of
Behavioral Health in Texas Today”




ADDRESSING THE CRISIS:

THE STATE OF BEHAVIORAL HEALTH IN
TEXAS TODAY
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WHAT ARE CONTINUING BARRIERS TO EFFECTIVE
MENTAL AND BEHAVIORAL HEALTH INTERVENTION?

Approximately 80% of mental health issues are first addressed in primary care and 60% of all
antidepressants are prescribed in primary care (Barkil-Oteo A., 2013).

83% of individuals who die by suicide received health care services in the year prior to death, and
50% received services in the month prior (Ahmedani, et al., 2014).

Black and Hispanic patients were 40% less likely to have a mental health concern addressed during a
primary care visit than White patients (Harris, 2023).

50% of lifetime mental health issues are present at age 14; 75% of mental health issues are present at
age 24. But most mental health presentations are not addressed for 8-10 years after symptoms first
present. (Kessler, et al., 2005).

In Texas, 98% of the 254 counties are designated as mental health professional shortage areas. In
rural Texas, the shortage can be even more problematic because patients earn less than in cities, may
not have health insurance, and then there’s the added cost of transportation to larger towns and
cities for therapy or psychiatric support (Simpson, 2024).



TEXAS MENTAL HEALTH SNAPSHOT



Share of Adults Reporting Symptoms of Anxiety and/or
Depressive Disorder, February 1 to 13, 2023

36.8%
32.3%

Texas United States

NOTE: Adults (ages 18+) having symptoms of anxiety or depressive disorder were determined

based on having a score of 3 or more on the Patient Health Questionnaire (PHQ-2)
and/or Generalized Anxiety Disorder (GAD-2) scale. I(FF
SOURCE: KFF analysis of U.S. Census Bureau, Household Pulse Survey, 2023



Share of Adults Reporting Symptoms of Anxiety and/or
Depressive Disorder Who Had an Unmet Need for
Counseling or Therapy, April 27 to May 9, 2022

30.0% 28.2%

Texas United States

NOTE: Adults (ages 18+) having symptoms of anxiety or depressive disorder were determined

based on having a score of 3 or more on the Patient Health Questionnaire (PHQ-2)

and/or Generalized Anxiety Disorder (GAD-2) scale; and reported needing but not

receiving counseling or therapy in the past four weeks. I(FF
SOURCE: KFF analysis of U.S. Census Bureau, Household Pulse Survey, 2023

6



Age-adjusted Suicide Rate
per 100,000, 2011-2021

-= Texas — United States

2011 2013 2015 2017 2019 2021

SOURCE: KFF analysis of CDC Multiple Cause of Death 2011-2021 on
CDC WONDER Online Database.




Suicide Death Rate per 100,000
by Method, 2021

B Texas [ United States

8.5
7.5
6.5
l . ] .

Suicides Suicides
by Firearm by Other Means

SOURCE: KFF analysis of CDC Multiple Cause of Death 2021 on
CDC WONDER Online Database.




NATIONAL DRUG OVERDOSE DEATH ESTIMATES

Figure 1

Deaths due to Drug Overdose, 2015-2020

m Deaths Due to Opioids m Other Drug Overdose Deaths

71,595 72,151

68,699
64,932

53,356

2015 2016 2017 2018 2019

NOTES: Estimates are based on provisional data.

SOURCE: CDC, National Vital Statistics System. Available from: https://www.cdc.qov/nchs/nvss/mortality public use data.htm.

93,331

2020

KFF



Statewide

20 deaths per 100,000 residents

10 deaths
10

Note: Data from 2021 through 2023 is preliminary. U.S. Census American Community Survey population estimates are used to calculate rates.

Source: Texas Department of State Health Services
Credit: Carla Astudillo




TEXAS DRUG-
RELATED DEATH
ESTIMATES
(COUNTY)

Note: Data from 2021 through 2023 is preliminary. U.S. Census
American Community Survey population estimates are used to
calculate rates.

Source: Texas Department of State Health Services

Credit: Carla Astudillo
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1in 4 people with a serious

mental illness has been arrested
by the police at some point in their lifetime —

I-I e o o leadingtoover2 million

e

' ' ' jail bookings of people with
serious mental iliness each year.

About 2 in 5 adults o [jol | Jo] | Jo] | Jo
in jail or prison have a
history of mental iliness.

7 in 10 youth in the
juvenile justice system have
a mental health condition.

-------



Average Out-of-Pocket Spending for
Adults in Large Employer Health Plans,
by Mental lliness Status, 2021

B Texas [ United States

$1,476

$1,282

$730 $645
With Mental Without
lliIness Mental lliness

NOTE: Out-of-pocket amounts are only for covered services. Data is among those below
age 65. Disease definitions developed by the Healthcare Cost and Utilization Project were
used to identify claims associated with mental health conditions.

SOURCE: KFF analysis of 2021 IBM MarketScan Commercial Claims and
Encounters Database.
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Health worker
burnout can have many
negative consequences

Health Workers

- Insomnia, heart disease, and diabetes
- Isolation, substance use, anxiety, and depression
- Relationship and interpersonal challenges
« Exhaustion from overwhelming care and empathy

L]
“I can’t provide (

the best care to Patients
my patients...” - Less time with health workers

- Delays in care and diagnosis
» Lower quality of care
- Medical errors

]
“I can’t get the (
care I need...”

Health Care System

+ Health workforce shortages and retention challenges
- Limited services available

- Risk of malpractice and decreased patient satisfaction

- Increased costs
(.

Community and Society
« Erosion of trust
- Worsening population health outcomes
- Increased health disparities
- Lack of preparedness for public health crises

Office of the
U.S. Surgeon General

| 15



HOW IS TEXAS ADDRESSING THESE ISSUES?



Session

Medicaid
Behavioral

Health Budget

85th (2017)

$3.52B

Total
Behavioral

Health Budget

$7.60B

$1.01B

86th (2019)

87th (2021)

88th (2023)

$3.31B

$3.68 B

$3.48 B

$8.23B

$1.64B

$8.86B

$2.278B

$11.68B

l

Source: https.//mmhpi.org/topics/policy-research/texas-behavioral-health-rankings/

$5.098B l




Table 2. Expenditure Proposal Summary by Service Type Category

Proposed FY 2024

Summary by Service Type Category Expenditures - All Funds

Education and Training $ 10,884,159
Information Technology $ 159,000
Infrastructure $ 2,025,271,211
Mental Health Services - Inpatient/Residential $ 889,313,691
Mental Health Services - Other $ 650,932,661
Mental Health Services - Outpatient $ 670,724,580
Mental Health Services - Prevention $ 27,823,372
Research $ 20,610,756
Staff $ 110,201,787
Substance Use Disorder Services - Intervention $ 43,794,892
Substance Use Disorder Services - Other $ 358,747,484
Substance Use Disorder Services - Outpatient $ 13,020,392
Substance Use Disorder Services - Prevention $ 86,559,038
Workforce Development $ 34,626,045
Cross Service Type Total $ 4,942,669,068

www.hhs.texas.gov/sites/default/files/documents/statewide-bh-expenditure-fy2024.pdf



TEXAS BEHAVIORAL HEALTH
INNOVATION EXEMPLARS



TEXAS CHILD MENTAL HEALTH CARE T
CONSORTIUM (TCMHCC)

Key Initiatives

Texas Child Health Access
Through Telemedicine

- SB 11 - 86 Legislature

* Leveraged health-related (TCHATT)

Research Initiatives (YDSRN
and CTRN)

institutions (medical schools) to
improve mental health care for
children and adolescents

* Created the Texas Child Mental Child Psychiatry Access
Health Care Consortium (TCMHCC) MRS,
* There are 35 members: Community Psychiatry
) Workforce Expansion
* 12 medical schools
Expand Child and Adolescent
Psychiatry Fellowships

* HHSC, health systems, non-profits




CHILD PSYCHIATRY ACCESS NETWORK (CPAN)

s CPAN
v Child Psychiatry

Access Network

|21



CHILD PSYCHIATRY ACCESS NETWORK (CPAN) — REGIONAL BREAKDOWN

Dial (888)901-2726 to reach CPAN

Then dial the numbers below for region and institution

Dial1
North and
Northeast

Region

-
Dial 2
South and
Southeast
Regions
-
Dial 3
Valley and
Central
Reglons
Harris county is coverad by
hoth Baylor College of
Medicine & The University
of Texas Health Science
Center at Houston
Dial &4
West
Region

CPAN

Chilld Psychiatry
Access Network

] Baylor College of Medicine

4

The University of North Texas
Health Science Center at Fort Worth

The University of Texas
Southwestern Medical Center Why CPAN?

T e More children and youth need mental health support than ever before, and
Health Science Center CPAN is expanding mental health care access for patients up to age 22.

* Families often wait months to see a child psychiatrist when they need
treatment immediately.

The University of Texas Health e Children and families trust their pediatric health clinicians—and see them

Science Center at Houston regulariy,

The University of Texas ® CPAN is state-funded, so there is no cost to clinicians or families.

Medical Branch at Galveston ¢ Yourtime consulting with CPAN may be billable.

® We are here to support you and save you time.

Dell Medical School at The
University of Texas at Austin ﬁ

The University of Texas Health
Science Center at San Antonio
009, 12,439 £ 2,464 30,756 27,552
Q == £
The University of Texas Rio Dfm'\ﬂ I.'r-ul:ims Eu:hdm On-us:dm W P-u-:sw

Grande valley School of Medicine

Dot Throgh 27272024

Texas A&M University System
Health Science Center

Texas Tech University
Health Sciences Center

Texas Tech University Health
Sciences Center at E|l Paso



The Child Psychiatry Access Network (CPAN) offers real-time access to a multidisciplinary network of mental
health experts in regions—including child psychiatrists—for peer-to-peer consults by phone, vetted and
personalized referrals and resources, and behavioral health CMEs.

CPAN CallVolume

o 2020 @ 3001 - o2
ear @2020 @202 2022 @2023




TEXAS CHILD HEALTH ACCESS THROUGH
TELEMEDICINE (TCHATT)

Texas Child Health Access Through
Telemedicine (TCHATT) provides School
telemedicine or telehealth programs
to school districts to help identify and
assess the behavioral health needs of

children and adolescents and provide
access to mental health services.

Community
Funding allocated last session allows Providers and

any willing district to have access to Resources
TCHATT services.




What is TCHATT?

Texas Child Health Access Through Telemedicine (TCHATT) provides telemedicine or telehealth programs to school districts to
help identify and assess the behavioral health needs of children and adolescents and provide access to mental health services.

TCHATT is available to any school district in Texas that wants it. If you’re a school district interested in joining TCHATT,
please email us at tcmhcc@utsystem.edu.

# of Campuses Student Population Who Can Access Services # of School Districts

|_| Texas Child Mental Health Care

6,154 3.867,170 v Consortium TCHATT Rollout Status

Status as of 12/31/2023
TCHATT Funded Services by Health-Related Institution - | .|
I'f I i y + } b | = . R
/ A \ District Name HRI
All [] select all

L ' : - L] Bcm
Albuguerque o + - el _ Education Service Center (ESC)

ﬂ—--'r’;""“--——‘_'.a-"‘ . [ k(i [] TAMUHSC

All [] TTUHSC

-+ BT 2 g & arr - r \ School TCHATT Status L] TTUHSC EP
' p [m] Select all [] UNTHSC
B ACTIVE [ uT Aus Dell MS

Las Cruces ' LY B IO e t [ DECLINED [] UTHSCH
_'”} - ) - s : : \, "4 [] INACTIVE [} UTHSCsA
- . | o _ e N ] ONBOARDING L) utms
: ' ‘ ¥- [] PENDING [} uTRGY
[] PLANNED L] utsw
] UNRESPONSIVE TO OUTREACH Ll urT

\ Campus Name Campus TEA # Current Status ESC Grade
II'\ﬂ:hihuéhua i o f 2 : e - » .:. - Range

~a N " 4 _ 21ST CENTURY EARLY LEARNING 108913118 ACTIVE 01 PK

smog S\ 2\ . FOUNDATIONS ACADEMY

: A 8 M CONSH S 21901001 ACTIVE '06

A & M CONSOLIDATED MIDDLE 21901042 ACTIVE ‘06

A B DUNCAN COLLEGIATE EL 77901101 ACTIVE i

A B MCBAY EL 147903103 ACTIVE "2

A C BLUNT MIDDLE 205901041 ACTIVE ‘02

ACJONESHS 13901001 ACTIVE

A E BUTLER INT 116908101 ACTIVE

A LEAL JR MIDDLE 15904042 ACTIVE

)
- |
Hidalgo del !

=
HRI @ECM @TAMUHSC @TTUHSC @TTUHSC EP @ UNTHSC @UT Aus Dell MS @UTHSCH @ UTHSCSA @UTME @UTRGY @UTSW @UTT




Texas Child Health Access Through Telemedicine (TCHATT) - Utilization

Students Referred Since Program Start

50000
45000
40000
35000
30000
25000
20000
15000
10000

5000

0
Aug Sept Oct Nov Dec lan Feb March April May June July

e )(-21 21-22 22-23 23-24

* Total Students Referred to the Program — 44,349
e Students Served — 24,829
e Sessions with Students — 100,834



WHAT IFWE COULD PUT IT ALL TOGETHER?



| WHAT IF WE COULD PUT IT ALL TOGETHER? |

TELEHEALTH

IDD BEST PRACTICE SERVICES
PEER SPECIALISTS

INTEGRATED PRIMARY CARE BH SERVICES
MENTAL HEALTH PARITY

INTERSTATE LICENSING AGREEMENTS
INCARCERATION DIVERSION STRATEGIES
WORKFORCE INNOVATION

LOCAL MENTAL HEALTH AUTHORITIES

POPULATION-BASED HEALTH
PROGRAMMING

RESEARCH
TRANSITION-AGED YOUTH PROGRAMS



THE IDEAL CHILDREN’S MENTAL HEALTH SYSTEM

LIFE in the Community

FAMILY

. .

OTHER K " MENTAL
HEALTH CARE | | HEALTH CARE

1 TEXAS CHILD MENTAL
Integrated Primary Care HEALTH CARE CONSORTIUM

S IERAN primary care
v w and schools
B < F N > I
£ s cCDECI o] =

Measurement Based Care + Collaborative Care

{ Like health care, the best mental e
. Evider e esdnatc i s e health care involves early intervention LR

Sufficient Network Capacity R A e e Sufficient Network Capacity 129



Ahmedani BK, Simon GE, Stewart C, et al. Health care contacts in the year before suicide death. J Gen Intern Med.
2014;29:870-877. doi; 10.1007/s11606-014-2767-3.

Barkil-Oteo A. Collaborative care for depression in primary care: how psychiatry could "troubleshoot" current
treatments and practices. Yale J Biol Med. 2013 Jun 13;86(2):139-46. PMID: 23766735; PMCID: PMC3670434.

Harris E. More Primary Care Visits Address Mental Health. JAMA. 2023;329(9):704. doi:10.1001/jama.2023.1555
Kessler RC, Berglund P, Demler O, Jin R, Merikangas KR, Walters EE. (2005). Lifetime Prevalence and Age-of-Onset
Distributions of DSM-1V Disorders in the National Comorbidity Survey Replication. Archives of General Psychiatry, 62
(6) pp. 593-602. doi:10.1001/archpsyc.62.6.593.

Simpson, S. (2024, June 17). With too few mental health providers, more patients turn to primary care. The Texas
Tribune. https://www.texastribune.org/2024/06/17/texas-mental-health-primary-care/
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Ys

Primary Care Behavioral Health

Jackson Griggs, MD
CEO, Waco Family Medicine




Behavioral Health Landscape

1in 3 people had a behavioral
® dh health disorder in the past

dh ¢ year
dh

SAMSHA 2021
——————



Landscape: Child and Adolescents

aa 248

1in 2 adolescents and ~ 1 in 3 high school girls in
young adults had a U.S. have seriously considered
mental health disorder in attempting suicide

the past year

SAMSHA 2021 | CDC




Figure 1. Percent of the population with a major
depressive episode in the past year by age, 2008-2020

Percent
18
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16

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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American Academy (G
of Pediatrics s

DEDICATED TO THE HEALTH OF ALL CHILDREN®

AAP-AACAP-CHA Declaration of a National Emergency in Child and

Adolescent Mental Health




Behavioral Health Landscape

“Mental health is the
defining public
health crisis of our
time...”

- Dr. Vivek Murthy
US Surgeon General




Treatment

* 55% of adults with a mental illness do not
receive treatment

* 60% of youth with major depression do not @
receive any mental health treatment.

* 94% of adults with substance use disorder
did not receive any form of treatment.

Mental Health America




Behavioral Health Access

"Not only are there indications that the
country’s mental health needs will continue to
grow, but projections show that by 2025, the

gap in fundamental mental health provider
types will expand beyond 250,000 FTE."

- Health Affairs, 2023

Health Affairs, 2023






Primary Care Behavioral Health

& 0
CL

Identification Preference
= Most patients enter care  Minority, low-income, and
for mental illness through rural communities, prefer to
Primary Care receive behavioral

healthcare within a primary
care setting compared to
specialty mental healthcare
setting

» ~80% of people with
a behavioral health
disorder visit a PCP at least
once a year

American Academy of Family Physicians, 2018 | Dunn et al (2021)) Prim Care Community Health | Ogbeide et al (2018) | Manoleas 2022



Primary Care Behavioral Health
n'"'_

Intervention Equity
» Majority of patients treated » “More likely to reach patients
In primary care in rural areas and other

underserved communities”
= Excellent treatment

outcomes when knowledge » “trusted by Americans across
and scaffolding in place political and geographic
divides.”
I A 4 ——————

Robert Graham Center | American Academy of Family Physicians, 2018 | Gaynes 2009 | Washington Post



WFM Integrated Behavioral Health

e

CBJO

.Q.
& @

Integrated 2 =
: Behaviors Addiction ' HBMH
Behavioral Health Pediatric Behaviors Program Primary Care Addiction Medicine coq!}.;fagdllng Human Behavior and Mental
. : : - - : ; Health Consultation Clinic
= 12 providers » Internal Stepped » Consultation and » 10 providers » Clinical psychologist + FM
= Embed Clinical Car:? Mj:yde.l | int@’*ffentmﬂ « 1500+ patients resident | |
Social Workers in * Pediatric Disruptive . DPIDId Use . Refgrlra] 1for diagnosis
: Behavior Disorders Disorder clarification & short-term
FrEiTTIany care and Trauma and : SHLIaRt U treatment initiation
teams Stressor-related cHtiiant LUse ,
o E | it # Disorders Disorders, Alcohol * Returns patient to PCP
RS e TR e Use Disorder expeditiously
= “Shared Care” = Special populations = Increases treatment
= 8,000+ patients - SUD in the setting capacity for all conditions
of pregnancy across the system

= Award-winning model




WFM Integrated Behavioral Health

Improved Detection Rates j

As mental health detection rates increase...

the treatment burden also increases for primary care teams to offer
evidence-based treatment




The Waco Guide to
Psychopharmacology in Primary Care

« Top-level evidence
« Expert opinion
» Tailored to primary care

Website: 80,000 | iOS App 25,800

AMA gACP
J - American College of Physicians Services, Inc.
Leading Internal Medicine, Improving Lives




THE
WACO
GUIDE

METHODOLOGY THE TEAM NEWS CONFERENCE CONTACT US

PSYCHOPHARMACOLOGY
IN PRIMARY CARE

TOP-LEVEL EVIDENCE
EXPERT OPINION
TAILORED TO PRIMARY CARE®

.'\..I
|
Step-by-Step Guided Comprehensive Additional Treatment
Tool View 'E Tool View O Resources
v = 2y
: @ Answer patient-focused qguestions to == YWiew a disorders entire tool at a Dtg Medication search, calculators, and
arrive at recommendations, glance. more.

VIEW TOOLS VIEW TOOLS VIEW TOOLS



Primary Care Behavioral Health Summary

Primary Care is the de facto mental health
system in the United States.




-

Annual Behavioral Health /
Update for Primary Care:

Adolescents and
Young Adults

For Conference
Information
and Registration.

March 29, 2025 Scan Me

4

Waco Family Medicine Central
1600 Providence Drive @ wacoguide.org/conference

Waco, TX 76707
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Data

» Context is everything!
* Charts showing change over time
« Comparison to peer city and state averages
« Breakdowns by race/ethnicity
« Breakdowns by neighborhood

* Mostly city-level data
 Broad and cross-sector
 Most recent available data

) 44
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Population & Demographics




Total Population, Waco, TX PFOS'F‘DGF\Naco
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140,545

135,858 137,779 136,800
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Source: American Community Survey, collected by the U.S. Census Bureau (table S0101).



Place of Origin for Movers to McLennan County prO'SF‘)er\Naco

M Moved from Outside U.S.
M Moved from Another State
M Moved from Another County in Texas

20K
18K
15K

6,040
14K 32.4%

12K

10K

=18

4K

OK

2015 2016 2017 2018 2019 2020 2021 2022

Source: American Community Survey, collected by the U.S. Census Bureau
(State-to-County Migration Flows).



prosper\waco

Change in Total Population, 2013-2022

@ 2024 Mapbox €& OpenStreetMap

Source: American Community Survey, collected by the U.S. Census Bureau (table S0101).
Darker shades of green represent greater population growth, and darker shades of pink represent greater population decline. The City of Waco saw an 11.2% population increase

overall from 2013-2022.




Race/Ethnicity

100%
90%
80%
70%

60%

4000

30%

2015 2016 2017 2018 2019 2020 2021 2022

Source: American Community Survey, collected by the U.S. Census Bureau (table
B03002).

prosper\waco

® 9% Asian
® 9% Black
® % Hispanic
® % White



Percentage People of Color prO'SL‘)er\Naco
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16% . ' %
¥ © 2024 Mapbox © OpenStreethap 4 5

Source: 2022 American Community Survey, collected by the U.S. Census Bureau (table DP05).
Darker shades of green represent a higher percentage of people of color. In 2022, 55.1% of Waco residents were people
of color.



Income & Poverty




Median Household Income

$73,035

$62,138
$53 - $54,?2? $5?’051 $53 97 $54f_6.5_;9—__;;;;f:'—.*-rf-_v:&-vf;:;—f-.-f-sgrf.::-.-'._ﬁ--
$4Q’D?? - .._.;f;—s-i;:'.z-ii,c—f%:—-'ﬁ_-:-a R ——
$45,89‘U $4?_fl,_6lg _:__&;,_,:_.__-._-_5—_:___;?:-_:-.;:,7?-__.-_—;:%- - $47’421
e ——.'=r_'.:'.“-—-_".-_.z; - $42I687
40,190 $40,349
$34,099 >36,004 537,735 :
$33,147 ) ’

2015 2016 2017 2018 2019 2020 2021 2022

Source: American Community Survey, collected by the U.S. Census Bureau (table
$1903).
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o Peer Cities
B Texas
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Median Household Income, by Race/Ethnicity
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Source: American Community Survey, collected by the U.S. Census Bureau (table S1903).
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Median Household Income

© 2024 Mapbox & OpenStreetMap

Source: 2022 American Community Survey, collected by the U.S. Census Bureau (table S1903).
Darker shades of green represent a higher median household income. The median household income for the City of Waco was $47,421in 2022,




Poverty Rate PFOISF‘DGF\Naco

® Waco
2 29.0% " Peer Cities
27.5%

26.8% 26.8% 26.2% B Texas

25.3%  248% 24.8%

2015 2016 2017 2018 2019 2020 2021 2022

Source: American Community Survey, collected by the U.S. Census Bureau (table S1701).
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Poverty Rate, by Race/Ethnicity
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Source: 2022 American Community Survey, collected by the U.S. Census Bureau (table S1701).
Darker shades of green represent a higher poverty rate. The City of Waco had a 24.8% poverty ratein 2022.
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Source: American Community Survey, collected by the U.S. Census Bureau (table S1701).
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Child Poverty Rate, by Race/Ethnicity
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Teacher Turnover Rate PFO'SF‘DGF\Naco

- B Waco
26% 25 49% M Texas

0%
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Source: Texas Academic Performance Reports of the Texas Education Agency (TEA).
The teacher turnover rate in six Waco-area school districts: China Spring ISD, Connally ISD, LaVega
ISD, Midway ISD, Robinson ISD, and Waco ISD.
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Percentage of New Teachers with Emergency Certification or No Certification

20%
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2022 2023 2024
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The percentage of new teacher hires who are not certified to teach or emergency certified to teach in six Waco-area school districts: China Spring 15D,

2016

Source: Texas Public Education Information Resource.

Connally ISD, LaVega ISD, Midway ISD, Robinson I1SD, and Waco ISD.



Percentage of Adults with at least a Bachelor’s Degree
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Source: American Community Survey, collected by the U.S. Census Bureau (table S1501).
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Source: 2022 American Community Survey, collected by the U.S. Census Bureau (table S1501).
Darker shades of green represent a higher percentage of adults with at least a bachelor’s degree. In 2022, 27.9% of Waco adults had at least a bachelor’s degree.
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Percentage of Adults with at least a Bachelor’s Degree,

by Race/Ethnicity
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Percentage of Youth who are Disconnected PFO'SF‘DGF\Naco

B Waco
[l Peer Counties
M Texas

8.7% C 6.6% 6.8%
2015 2016 2017 2018 2019 2020 2021

Source: American Community Survey, collected by the U.S. Census Bureau (IPUMS).
Opportunity youth are 16-24-year-olds who are not enrolled in school AND not working
or not in the labor force.



Percent of Youth in Each Racial/Ethnic Group who are prosperwaca
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Hispanic
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Source: American Community Survey, collected by the U.S. Census Bureau (IPUMS).
Opportunity youth are 16-24-year-olds who are not enrolled in school AND not working or not in
he labor force.
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Ratio of Home Price to Household Income
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Sources: Texas Association of Realtors and the American Community Survey, collected by the U.S.
Census Bureau (table S1903).

Higher numbers indicate less affordable housing, either due to high housing costs or low incomes. In
2022, the median home price in Waco was 5.2 times higher than the median household income.
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Average Number of Days on Market for New Home Sales, 2016-2024
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W Texas

vzoz Aieniged
€202 12qwe3eq
€202 4290320
€20z 3snbny
€202 aunr
€202 |14dy
€202 Adenigey

220z 4equiadeq

2202 41290320
220z 3snbny
Zzoz aunr
220z |l4dy
zzoz Adeniqay
TZ0Z 18quwadaq
TZ0Z 41290330
TZ0Z Isnbny
TZoZ aunr
TZoZ |14dyY
TZoz Aieniqay
020z 412quwe33q
0202 4990320
020z 3snbny
0zoz aunr
0202 |l4dy
020z Aieniqayg
6TOZ 19qWa30q
6T0Z 4990320
6T0Z 3snbny
6T0Z aunr
6T0Z |14dY
6TOZ Adenigad
8T0Z 12quWa33q
8T0Z 4240320
810z 3snbny
8T0Z 3unr
8T0zZ |l4dy
810z Aieniged
LT0Z 4equadag
LTOZ 4990320
£T0Z 35nbny
LT0Z 2unr
£T0Z |14dy
LTOZ Ateniged
910z 1equadeqg
9T0Z 41290320
9102 3snbny
9TO0Z 3unr
ST0Z |l4dy
9T0Z Adenigey

100

30

20

10

Source: Texas Association of Realtors

Fewer days on the market indicates that homes are selling faster.




Median Rent PFOISF‘DGF\Naco

$1,300 $1,251 B Waco
 Peer Cities
® Texas

2015 2016 2017 2018 2019 2020 2021 2022

Source: American Community Survey, collected by the U.S. Census Bureau (table B25031).
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Median Rent
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Source: 2022 American Community Survey, collected by the U.S. Census Bureau (table B25031).
Darker shades of green represent a higher median rent. In 2022, the median rent in Waco was $1038 per month.



Homelessness, Sheltered and Unsheltered
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162 (73%)
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59 (27%)
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2017

130 (69%)
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69 (36%)
Unsheltered

2019

158 (68%)
Sheltered

76 (32%)
Unsheltered

2020

102 (71%)
Sheltered

41 (29%)
Unsheltered

2021

120 (62%)
Sheltered

75 (38%)

Unsheltered

2022

169 (70%)
Sheltered

73 (30%)
Unsheltered

2023

prosper\Wwaco

173 (76%)
Sheltered

56 (24%)
Unsheltered

2024

Source: Point-in-Time (PIT) Count, U.S. Dept of Housing and Urban Development, for the Waco/McLennan County Continuum of Care, which
is 6 counties: Bosque, Falls, Freestone, Hill, Limestone, and McLennan Counties.



Length of Time Receiving Homelessness Services

B 30 days or less
M 1-12 months
B More than 1 year
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Source: The U.S. Dept of Housing and Urban Development’s Annual Performace Reports (APR).
The length of time receiving homelessness services for individuals in the Waco/McLennan County CoC. prosper\Naco
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M Total Crisis Calls
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Source: Waco Police Department
The number of calls to Waco/McLennan County dispatch that dispatch classified as "suicide
threat/attempt” or "crisis with risk or danger to self or others” since January 2023. Beginning in

February 2024, a partnership between Waco PD and HOTBHN placed social workers in dispatch to

divert crisis-related calls through phone and/or in-person de-escalation and resource navigation.
These diversions are shown in red.
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Mental Health of McClennan County Jail Inmates

20%

Source
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65.9% M Received Mental Health Evaluation

638
54.5%
52.0% 52.1% 52.2% 517
549 523 531
52.5%
472 e

46.4% 502 Al 446 421

398 36.0% 37.0% 36.6%
S 34.2% 33.7% 307 o 354

303

29.0% 29.0% 287% =
306 286 285 258 26.3%
250
22.0%
204
January2022  May 2022 September 2022 January 2023 May 2023 September 2023 January 2024 May 2024

: McLennan County Sheriff’s Office Jail Division

Percentage of inmates is the top number, the number of inmates appears below.

Mental health evaluations are ordered by local judges for inmates who display signs of mental health crisis or suicidality.

Psychiatric medicine includes antipsychotics like Seroquel and Zyprexa, mood stabilizers like Depakote and lithium, and anti-depressant
SSRIs such as Zoloft and Prozac.

B Prescribed Psychiatric Meds



Percentage with Frequent Mental Distress P"OISF‘DGF\Naco

M Waco

299 21.5% I Peer Cities
M Texas

16%

2015 2016 2017 2018 2019 2020 2021

Source: The CDC’s Behavioral Risk Factor Surveillance System (BRFSS), via the NYU Langone

Center’s City Health Dashboard.
The percentage of adults who report more than 14 days of poor mental health in the last 30 days.



Frequent Mental Distress prosperwaco
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Source: The CDC's 2021 Behavioral Risk Factor Surveillance System (BRFSS), via the NYU Langone Center’s City Health Dashboard.
The percentage of adults who report more than 14 days of poor mental health in the last 30 days. Darker shades of green represent a higher percentage of adults with poor mental
health. In 2021, 21.5% of Waco residents reported frequent mental distress.



Infant Mortality Rate in McLennan County, by pro'sp‘)er\Nac
Race/Ethnicity
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M Hispanic Infants

14
M White Infants

11

1
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Source: County Health Rankings

"he number of infant deaths before age one per 1,000 live births, by race/ethnicity. Data
rom the County Health Rankings is only provided as whole numbers, so some of the
existing small variations cannot be depicted on the chart.




Infants Born with low Birthweight in McLennan County, pro'sp‘)er\Nac
by Race/Ethnicity

2 M Black Infants
. , M Hispanic Infants
o 19.3% H White Infants

16%
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4%

2016 2017 2018 2019 2020 2021 2022 2023

Source: CDC Wonder
he percentage of infants born in McLennan County that weigh less than 2500 grams (about 5.5
Ibs), by race/ethnicity.




Life Expectancy in McLennan County, by Race/Ethnicity
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he average number of years a person can expect to live, by race/ethnicity.
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Food Insecurity PFO'SF‘DGF\Naco

B McLennan County
I Peer Counties
B Texas

158%

16%

2%

18.3% 16.1% 15.7% 15.4% 14.4% 16.9%
2017 2018 2019 2020 2021 2022

Source: Feeding America’s Map the Meal Gap.
The USDA defines food insecurity as the lack of consistent access to enough food for an active,
healthy life.
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Source: 2024 data from the Central Texas Food Bank’s Food Access Convening Tool.
Darker shades of green represent a higher percentage of food-insecure residents. In 2022, 16.9% of McLennan County residents were food-insecure.



SNAP Eligibility vs. Enrollment, McLennan County prO'SL‘)er\Naco

2020 2021 2022 M Eligible for SNAP Benefits*
B Receiving SNAP Benefits

BOK

73,711 72,737 72,225

! I I34092 I34509

Source: Texas Department of Health and Human Services, and the American Community
Survey (table S1701).

SNAP is the Supplemental Nutrition Assistance Program, which was previously referred to as
"food stamps.” This is the number of those who are eligible for SNAP benefits in McLennan
County alongside the number who receive SNAP benefits as of January of each year.
*Eligibility numbers are those who live in households that make less than 150% of the federal
poverty line, which is the approximate criteria for SNAP benefits. Itis not a perfect estimate.
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Labor and Economic Development




Unemployment Rate PFOISF‘DGF\Naco

8% 7.7% ® Waco
= Peer Cities
B Texas

E% ~ . 6 %

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: Texas Workforce Commission
Values for 2024 only include January-August of 2024.



Labor Force Participation P"OISF‘DG"\Naco

B Waco

65% I Peer Cities
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Source: American Community Survey, collected by the U.S. Census Bureau (table DP03). Labor force
participation for those 16 and over.



Labor Force Participation by Category, 2022 PFO'SF‘JGI’\NaCO
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Source: American Community Survey, collected by the U.S. Census Bureau (table S2301).



Yearly Economic Development
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Source: Greater Waco Chamber of Commerce
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B Yearly Capital Investment
B Yearly Jobs Created
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Conclusions

*Where do we see improvement?
* Overall poverty and child poverty
* Income
* Several indicators of economic development
* More adults with post-secondary degrees

*Where have we seen worsening conditions?
* Housing affordability
* Teacher turnover

* Mental distress SU/\/\IT




Conclusions

* Significant gaps remain
* Income and poverty vary widely between
neighborhoods and racial/ethnic groups
* The race gap in child poverty has increased

* Food insecurity is unevenly distributed throughout
the community

» Maternal outcomes and life expectancy vary

significantly by race/ethnicity
SUMIT
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The Texas Workforce Initiative: Waco

Leadership, Vision, and Action SU/\/\IT

Inspiring Change Together
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Inspiring Change Together
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Youth in Texas and Beyond Inspiring Change Together




ORTUNITY

OUTH

Opportunity Youth In Texas:

Overview
Fall 2024
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Hannah to call to order and turn it over to Carolyn for Welcome and Opening Reflection



1 in 10 American Opportunity Youth are Texan

(500,000+)

While greater concentrations of OY
are in our cities, we experience higher
rates of disconnection in our rural
communities
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https://measureofamerica.org/disconnected-youth/
https://measureofamerica.org/disconnected-youth/

In Texas, there are links between school experience,

demographics and youth disconnection

50 -
40~

30-

27.2%

Ages 16-24

20.7%

(%) Any Discannection of 4+ Subsequent Qtrs

Any Record of Free, Any Semester at Risk Dropped out (TEA) Graduated H.S. (TEA)
Reduced Lunch (TEA) of Dropout (TEA)

All of Texas, Age 16 Cohorts, 2010/2011: Values below 1% are masked.

Source: Ray Marshall Center for the Study of Human Resources, ESTOY project
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Disconnection Has Near and Long-Term Impacts

Annualized Median Earnings for Texans at Age 25 Based on
Disconnection Between Ages of 16-24

$45,000

$42,690
$40,000
$36,647 $35,745
$35,000
$30,448

$25,000

$22,116
$20,000
$15,000
$10,000
$5,000
$-

Males Females
m Never Disconnected m Disconnected 1-3 quarters m Disconnected 4+ quarters

Source: Ray Marshall Center, ESTOY Project 2024
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The Return on Investment for OY Re-Engagement

Lifts All Texans

$ Annual financial return to Texas taxpayers is $7.1 billion

In Waco, that rate of return could be as high as $65 million annually through increased
earnings.

Annual social impact return to Texas is $19.1 billion

In Waco, the rate of return could reach $178 million in reduced costs to social service,
judicial and health institutions

ALL young Texans and meets the goals of Building a Talent Strong Texas

Sources: https://www.measureofamerica.org/DYinteractive/#State and https://aspencommunitysolutions.org/wp-
content/uploads/2018/07/Economic_Value of Opportunity Youth Report.pdf. Annual fiscal cost per youth = $13,900, Annual social cost per youth = $37,900

@ Solving OY system challenges strengthens education & workforce training for




Changing State Systems



Texas Opportunity Youth Network

355,300 Opportunity Youth

. AMARILLO
Texas Emerging Leaders Board

Youth Partnership and Leadership Development DALLAS/FORT WORTH

SAN AUGUSTINE
9& PASO S ’
TOYN Leadership Council saspen @

AUSTIN’
Systems Change and Resource Development

SAN ANTONIO, HOUSTON

CORPUS CHRISTI

@ Peer Learning Network
Regional Capacity & Expertise building

¢

OYF & TOYN TOYN RIO GRANDE VALLEY
Member Member



TOYN Levels of Influence

State & Multi-state Policy
Collaboration

¢  Raise awareness and lift youth voice to
policy conversations
o e  Partner with advocacy groups to
leverage practitioner and youth
testimony for supportive policy
e  Work with other state networks to
identify promising regulatory and
practices

Regional Institution Systems Alignment
and Change

] Raise awareness and lift youth
voice and partnership to state
level

® Amplify current system assets
and identify system barriers

. Cultivate resources and support
regional capacity building

Community Capacity Building and
o Expansion

Conduct Communities of Practice
Develop and share new resources
Implement multi-regional initiatives
Capture systems barriers and
opportunities




2024-25

Policy and Systems Priorities

Define Opportunity Youth in Texas Code & Launch Bipartisan Committee

Support a previously unrecognized population

E Commission a Study on Current State Funding Sources and Work-Based
Learning Practices for OY

Systems Accountability and Resource Development

Leverage Tri-Agency Data Infrastructure to Track Opportunity Youth

Set Population Priorities and Monitor Progress

Reduce High School and Post High School Disconnection

Incentivize Dropout Re-engagement, Improved HS Industry Certification Quality,
Advising and Postsecondary Bridging



Changing Local Practice



Collaborative Models for

Re-Engagement

A Co-l ; Regional public institution support, community
== o-location organizations, basic needs and stabilization,
» oOf services education and training referral

¥ og

. By
AHE A
L

\ e
- .

Ce nte re P riority Basic needs stabilization, case management,
T R . advising, youth development and behavioral
d G Oa IS ' POPU Iat|0n5 health support, education and training referral

Priority Education and employment partners,
Outcomes

community organizations, wrap around support,
postsecondary bridging, job coaching




Re-Engagement Takes Planning,

Flexibility and Time

/ MNear Peer

Recruiting ’
~. / Successful Re-Engagement \

Strategies:
1. Resource Marketing and
Youth Outreach
20 ; 2. Offer transactional rewards & re-
{ cn;::::::natnd ( LeaderShip ( Warm Referrals entrv flexibilitv

&
Partnership

Communication ]

3. Build trust through consistent
presence and communication

4. Use multiple methods of
communication

5. Build in Belonging from Entry

< _ through Completion
e / Multiple “Re- I \ /
entries” |




Belonging, Meaning-Making,
Well-Being and Purpose



BMWP Strategy

Our vision is to improve life
outcomes for youth and young
adults of color with Belonging,
Meaning, Wellbeing, and
Purpose strategies to improve
pathways, structures, systems
and narratives in our
communities and our country,
expanding justice and
strengthening our democracy.

’ BELONGING, MEANING,
WELLBEING, AND PURPOSE




BELONGING, MEANING,
WELLBEING, AND PURPOSE

DEFINITION
Having a meaningful voice and
opportunity to participate in the design of
political, social and cultural
structures that shape one’s life”

(Othering and Belong Institute, n.d.).

EXEMPLAR
NXT Level Youth Dortunit Center- Path Builders

& San Antonio Youth Commission

Social Belonging refers to the feeling that you
- matter to the group, that you are valued for who
you are and what you bring (Nunn, 2021)

*THEMES
(Belonging Practices across the OYF)
Co-Creation; Decision--Making;

Collecting & Informing Feedback; Youth-Led;
Access to Opportunity

MEASURES

Belonging Barometer - General Belongingness Scale - Sense of Belonging
Instrument - Psychological Sense of School Membership

*Themes refers to the practices
currently implemented most
frequently by OYF Partners.



BELONGING, MEANING,
WELLBEING, AND PURPOSE

Belonging in Practice

*Barrier
Removal/
Opportunity

*Decision
*Feedback Making

Narrative

*Co-Creation Shift

Mentoring

Representation

*Denotes a common
practice

Outreach in OYE




DEFINITION
The ways in which people make sense of
themselves, others and social situations
{Walton & Wilson, 2018)

EXEMPLAR

Raise Your Hand Campaign
(Vietnamese American Youth Leaders Association)

*THEMES
Active Reflection . Increasing Commitment Through Action.
Prompting New Meanings . Therapy . Cultural Lens
. Mentoring/ Rites of Passage

MEASURES
Improved outcomes associated with the meaning making interventions
implemented

BELONGING, MEANING,
WELLBEING, AND PURPOSE

*Themes refers to the practices
currently implemented most
frequently by OYF Partners.



Meaning Making
In Practice

Denotes interventions commonly used in
OYF

. Denotes interventions that were found to

be most impactful your young people at higher
disadvantaged schools (Arnold, 2021).

*$Active

Reflection/

Planning
(Reframing one’s
perspective on a situation
by responding to structured
writing prompts;
Envisioning and aspiring to
future, possible selves)

' BELONGING, MEANING,
WELLBEING, AND PURPOSE

*$Prompting New

Meanings
(Provide new information
that people can draw
from to make sense of
themselves, a situation or
others, e.g., reframing
negative experiences as
things that happened to
you, not because of you.




BELONGING, MEANING,
WELLBEING, AND PURPOSE

DEFINITION

Adolescents have the support, confidence,
and resources to thrive in contexts
of secure and healthy relationships,
realizing their full potential
and rights (Ross, et al., 2020).

EXEMPLAR
New Orleans Youth Master Plan

(New Orleans Children & Youth Planning Board)

*THEMES

Financial & Economic Wellbeing = Social, Cultural and Community Connectedness
(relationships/belonging) = Health & Wellbeing » Learning & Education » Healthy

Families & Communities » Safe & Just Communities = Youth Voice & Civic Engagement
+ Policy/Advocacy

MEASURES
Quality of life indicators (e.g., Kids Count, NOYA Youth Wellbeing Data

Dashboard), Wellbeing Indicator Tool for Youth (Ind’| measures),
Bhutan Global National Happiness Index, etc. most frequently

*Themes refers to the domains of
wellbeing OYF Partners address




11 Domains of Youth Wellbeing

Financial
Wellbeing

Safe & Just Youth Voice

Communities & Civic
Engagement

Health &
Wellbeing

BELONGING, MEANING,
WELLBEING, AND PURPOSE

Learning (Most
&

Education Domains of
Wellbeing}

Agency & Racial &
Resilience Ethnic Equity



DEFINITION
Purpose refers to one's desire and
intention to achieve something that
is significant to one’s life and of
consequence to the world in which
one lives (Damon, Menon, & Bronk, 2003).

EXEMPLAR
The Contribution Project

THEMES
Purpose Exploration
Purpose Awareness

Revised Youth Purpose Survey * Pathways to Purpose Survey - Self-
Reported Experiences, i.e., Reflections from Purpose Interventions

- BELONGING, MEANING,
WELLBEING, AND PURPOSE

*Themes refers to the practices
currently mentioned most
frequently by OYF Partners.



Purpose
Strategies

Purpose exploration, awareness and
commitment are part of the process

of purpose development. The
following are experiences and

strategies associated with these
aspects of purpose development.

Purpose
Exploration

Youth in decision-making roles
Safe space for exploration and
reflection

Internships

Jobs

Leadership & organizing
opportunities

Developing skills through social
experiences like mentoring or
group participation
Transformative life experiences

BELONGING, MEANING,

ELLBEI NG, AND PURPOSE

Purpose
Commitme

nt
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Inspiring Change Together
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Inspiring Change Together
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Inspiring Change Together
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Closing Remarks SU/\/\IT

Inspiring Change

Jim Holmes

City of Waco Mayor &
Prosper Waco Board Member




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Data
	Slide Number 58
	Slide Number 59
	Population & Demographics
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Income & Poverty
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Education
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Housing
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Health
	Slide Number 92
	Slide Number 93
	Slide Number 94
	Slide Number 95
	Slide Number 96
	Slide Number 97
	Slide Number 98
	Slide Number 99
	Slide Number 100
	Slide Number 101
	Labor and Economic Development
	Slide Number 103
	Slide Number 104
	Slide Number 105
	Slide Number 106
	Conclusions
	Conclusions
	Conclusions
	Slide Number 110
	Slide Number 111
	Slide Number 112
	Slide Number 113
	1 in 10 American Opportunity Youth are Texan�(500,000+) 
	In Texas, there are links between school experience, demographics and youth disconnection
	Disconnection Has Near and Long-Term Impacts 
	Slide Number 117
	Slide Number 118
	Texas Opportunity Youth Network
	Slide Number 120
	Texas Opportunity Youth Network
	Slide Number 122
	Slide Number 123
	Slide Number 124
	Slide Number 125
	Slide Number 126
	Slide Number 127
	Slide Number 128
	Slide Number 129
	Slide Number 130
	Slide Number 131
	Slide Number 132
	Slide Number 133
	Slide Number 134
	Slide Number 135
	Slide Number 136
	Slide Number 137
	Slide Number 138
	Slide Number 139
	Slide Number 140

